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The Inclusion Team at Highfield St Matthews C.E. Primary School is committed to creating a safe, supportive, and inclusive environment where every child regardless of their needs, background, or starting point can flourish. We work collaboratively to ensure that vulnerable pupils, those with SEND, and families facing challenges receive timely, targeted support. Through early identification, consistent communication, and multi-agency partnerships, we aim to remove barriers to learning and promote equity and belonging for all.

	Area of Responsibility
	Lead(s)
	Rationale

	Supporting Vulnerable Pupils (Including Medical Conditions)
	Miss Baratinsky (SEND)
Miss Mitchell (non- SEND)
Mrs Rose (pastoral) 
	Miss Baratinsky oversees provision for pupils whose vulnerabilities are linked to SEND. Miss Mitchell oversees provision for pupils with medical needs. Mrs Rose provides pastoral support to other vulnerable pupils.

	Family Liaison
	Miss Baratinsky (SEND families) 
Miss Mitchell and Mrs Rose (support)
	Miss Baratinsky builds strong partnerships with SEND families to support planning and provision. 
Mrs Rose works closely with wider families needing pastoral support or informal intervention.

	Multi-Agency Work
	Miss Baratinsky (SEND-related) 
Miss Mitchell and Mrs Rose

	Miss Baratinsky coordinates with external professionals for SEND-related work.  Mrs Rose and Miss Mitchell liaise with agencies related to family support and safeguarding. 


	Behaviour Management
	Mrs Kilshaw and Miss Seville 
Miss Canning (RWI Silent Signals) 
Mrs Saunders (EYFS)
	Mrs Kilshaw and Miss Seville oversee the school-wide behaviour strategy, ensuring inclusive and restorative approaches.

	SEND Support
	Miss Baratinsky (SENDCo)
Miss Mitchell (support)
	Miss Baratinsky leads all aspects of SEND provision and training for staff and Miss Mitchell supports with strategy. 

	SEND Assessment & Monitoring
	Miss Baratinsky (SENDCo)
Miss Mitchell (support)
	Miss Baratinsky and Miss Mitchell support identification and tracking of SEND provision across school. 

	Early Identification in EYFS
	Mrs Saunders and Miss Baratinsky
	Mrs Saunders monitors developmental progress in EYFS, identifying any emerging needs and intervention required. 
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