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As Jesus tells us, ‘Let your light shine before others, that they may see your good works, and glorify your Father who is in heaven’ (Matthew 5:13).
This statement details our school’s use of pupil premium funding to help improve the attainment of our disadvantaged pupils. 
It outlines our pupil premium strategy, how we intend to spend the funding in this academic year and the effect that last year’s spending of pupil premium had within our school. 
School overview
	Detail
	Data

	School name
	Highfield St Matthew’s CE Primary

	Number of pupils in school 
	

	Proportion (%) of pupil premium eligible pupils
	20%

	Academic year/years that our current pupil premium strategy plan covers (3 year plans are recommended)
	2024-25, 2025-26, 2026-27

	Date this statement was published
	Sep 2025

	Date on which it will be reviewed
	Sep 2026

	Statement authorised by
	A Barron, Executive Headteacher

	Pupil premium lead
	A Barron

	Governor / Trustee lead
	S McMullen


Funding overview
	Detail
	Amount

	Pupil premium funding allocation this academic year
	£124,600

	Recovery premium funding allocation this academic year
	£0

	Pupil premium funding carried forward from previous years (enter £0 if not applicable)
	£0

	Total budget for this academic year
If your school is an academy in a trust that pools this funding, state the amount available to your school this academic year
	£124,600


Part A: Pupil premium strategy plan
[bookmark: _Toc357771640][bookmark: _Toc346793418]Statement of intent
	In line with our school mission statement and aims, we have high aspirations and ambitions for our children and we believe that no child should be left behind, irrespective of their background or the challenges they face. We are determined to ensure that our disadvantaged children are given every chance to realise their full potential across all subject areas, including those who are already high attainers. 

We will consider the challenges faced by vulnerable pupils, such as those who have a Social Worker and Young Carers. The activity we have outlined in this statement is also intended to support their needs, regardless of whether they are disadvantaged or not.
High-quality teaching is at the centre of our approach, with a focus on areas in which disadvantaged pupils require the most support. This is proven to have the greatest impact on closing the disadvantage attainment gap and at the same time will benefit the non-disadvantaged pupils in our school. Implicit in the intended outcomes detailed below, is the intention that non-disadvantaged pupils’ attainment will be sustained and improved alongside progress for their disadvantaged peers.
Our strategy is also integral to wider school plans for education recovery, notably in its targeted support through the National Tutoring Programme for pupils whose education has been worst affected, including non-disadvantaged pupils.
Key Principles of our strategy
We use a Tiered approach to Pupil Premium spending. This is a key principle in the Education Endowment Foundation’s guide to the Pupil Premium. We use evidence-based research and resources from this guide to inform our decisions on spending. 
· Tier 1 focuses on Quality First Teaching for all.  We recognise that the most effective way to close the attainment gap for disadvantaged children is good teaching. The priority is to ensure that there is an effective teacher in every class. Funding is used to support professional development, training and recruitment of staff.  
· Tier 2 is targeted academic support. We carefully monitor and track interventions to ensure all pupils make progress. 
· Tier 3. Wider non-academic strategies come under We aim to use pupil premium funding to address the most significant non-academic barriers to success in school. Examples of these include attendance, behaviour and social and emotional support for vulnerable children and their families.


Challenges
This details the key challenges to achievement that we have identified among our disadvantaged pupils.
	Challenge number
	Detail of challenge 

	1
	End of KS1 data for reading, writing and maths shows a discrepancy for disadvantaged pupils. This continues in Year 3.  Assessments, observations, and discussions with pupils suggest disadvantaged pupils generally have greater difficulties with phonics than their peers. They typically make slower progress without intervention.

	2
	Our attendance data has shown that our PP pupils  have closed the gap compared to all pupils.  (Y1-6 All 95.94% v PP 95.48) We must continue to take necessary steps with the attendance team to ensure that this continues to improve.  The percentage of Persistent Absence PP is greater than all pupils (Y1-6 All 5.78% v PP 9.46%)  

	3
	Observations and analysis of behaviour incidents indicate that attitude to learning is a barrier towards better progress or disadvantaged pupils.

	4
	Observations and discussions with pupils, parents and teachers indicate a need to improve pupil wellbeing due to COVID 19, pupil Mental Health and wider family issues, particularly amongst disadvantaged pupils, which have a detrimental effect on parental support, access to school and learning

	5
	SOme  pupils have experienced a lack of first-hand experiences and need to ensure that children are given the opportunities to experience a range of high-quality first-hand experiences in and out of the classroom.


[bookmark: _Toc443397160]Intended outcomes 
This explains the outcomes we are aiming for by the end of our current strategy plan, and how we will measure whether they have been achieved.
	Intended outcome
	Success criteria

	Phonics attainment among disadvantaged pupils to remain high
	Y1 PSC outcomes show that more than 90% of disadvantaged pupils meet the pass mark

	Improved reading, writing and maths attainment among disadvantaged pupils. 
	KS1 & 2 RWM outcomes show that more than 85% of disadvantaged pupils meet the expected standard.

	To achieve and sustain improved attendance and punctuality for all pupils, particularly our disadvantaged pupils.
	Sustained high attendance from demonstrated by:
· The overall absence rate for all pupils of 98%, and the attendance gap between disadvantaged pupils and their non-disadvantaged peers being reduced to 0%.
· The percentage of all pupils who are persistently absent being below 5% and the figure among disadvantaged pupils being below 5%
· There is evidence of support and demonstrable impact for families with attendance and/or punctuality issues

	Pupil’s wellbeing is sustained and improved, particularly for disadvantaged pupils to ensure they can access all aspects of school life
	Sustained high levels of wellbeing demonstrated by:
· Qualitative data from student voice, parent surveys and teachers' observations
· Learning Mentor has a clear caseload of families to support with measurable entry and exit data

	All pupils, including disadvantaged pupils regularly access to a range of enrichment opportunities 
	There is a wide variety of enrichment opportunities on offer which are well attended/have good uptake
All PP children are regularly accessing a range of enrichment activities 


Activity in this academic year
This details how we intend to spend our pupil premium (and recovery premium funding) this academic year to address the challenges listed above.
Teaching (for example, CPD, recruitment and retention)
Budgeted cost: £ 19,667
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Use of Welcomm program in EYFS to secure improved oral skills
	There is a strong evidence base that suggests oral language interventions, including dialogic activities such as high-quality classroom discussion, are inexpensive to implement with high impacts on reading:
Oral language interventions | Toolkit Strand | Education Endowment Foundation | EEF
	1,2,3

	Continue with DfE validated Systematic Synthetic Phonics programme to secure stronger phonics attainment for all pupils. Read, Write Inc Training for all teaching staff on delivery of RWI program to implement structured phonics program in Y1-2 and for identified Y3&4 pupils; Y4,5,6 Fresh Start; Fred Talk Games to improve reading fluency and accuracy
	Phonics approaches have a strong evidence base that indicates a positive impact on the accuracy of word reading (though not necessarily comprehension), particularly for disadvantaged pupils: 
Phonics | Toolkit Strand | Education Endowment Foundation | EEF
	1,2,3

	Embed teaching of Ready, Stready, Write English scheme including training for all staff
	
	1,2

	Continue a ‘mastery’ approach to the delivery of maths across the school. Lead teacher to take part in Maths Mastery CPD with NW3 maths hub. Lead teachers to disseminate and facilitate training to staff team on this.
	The DfE non-statutory guidance has been produced in conjunction with the National Centre for Excellence in the Teaching of Mathematics, drawing on evidence-based approaches: 
Maths_guidance_KS_1_and_2.pdf (publishing.service.gov.uk)
The EEF guidance is based on a range of the best available evidence: 
Improving Mathematics in Key Stages 2 and 3 
	1,2
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Targeted academic support (for example, tutoring, one-to-one support structured interventions) 
Budgeted cost: £47058 
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Fund a Reading Champion Teaching Assistant to deliver 1:1 phonics tutoring, provide additional group for RWI sessions, Fresh Start intervention and daily reading for identified PP pupils
	EEF have reviewed evidence that small group tuition has a significant impact on pupil progress (+4 months):
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/small-group-tuition

Ruth Miskin has produced in depth evidence on the impact on progress when using Read, Write Inc:  https://www.ruthmiskin.com/media/filer_public/9c/b5/9cb53f78-7520-453e-a434-2bac77df09c7/ruth_miskin_literacy_inc_-_read_write_inc_research_and_evidence_xbviibh.pdf

Phonics approaches have a strong evidence base that indicates a positive impact on the accuracy of word reading (though not necessarily comprehension), particularly for disadvantaged pupils: 
Phonics | Toolkit Strand | Education Endowment Foundation | EEF
	1,2,3

	Provide children in Y4,5&6 with additional Fresh Start phonics program to improve reading fluency and accuracy

	Ruth Miskin has produced in depth evidence on the impact on progress when using Read, Write Inc:  https://www.ruthmiskin.com/media/filer_public/9c/b5/9cb53f78-7520-453e-a434-2bac77df09c7/ruth_miskin_literacy_inc_-_read_write_inc_research_and_evidence_xbviibh.pdf

Phonics approaches have a strong evidence base that indicates a positive impact on the accuracy of word reading (though not necessarily comprehension), particularly for disadvantaged pupils: 
Phonics | Toolkit Strand | Education Endowment Foundation | EEF
	1,2,3

	Utilise NTP Tutor Program and School Led Tutoring to provide identified pupils (PP) with an additional 15 hours of small group tuition to catch up in Reading and Maths, targeted at specific needs
	EEF have reviewed evidence that small group tuition has a significant impact on pupil progress (+4 months):
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/small-group-tuition


	2,3

	Identified PP children are heard reading 1:1  daily to improve fluency and understanding
	EEF have reviewed evidence that small group tuition has a significant impact on pupil progress (+4 months):
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/small-group-tuition

Phonics approaches have a strong evidence base that indicates a positive impact on the accuracy of word reading (though not necessarily comprehension), particularly for disadvantaged pupils: 
Phonics | Toolkit Strand | Education Endowment Foundation | EEF
	1,2,3



Wider strategies (for example, related to attendance, behaviour, wellbeing)
Budgeted cost: £ 47,153
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Embedding principles of good practice set out in the DfE’s Improving School Attendance advice.
This will involve training for staff to develop and implement new procedures and appointing attendance/support officers to improve attendance. 
	The DfE guidance has been informed by engagement with schools that have significantly reduced levels of absence and persistent absence. 
	4

	Targeted Learning Mentor support for attendance & vulnerable families crisis support, demonstrated with clear caseload 

Provision of IT devices/dongles for PP children to access home learning where needed
	EEF have reviewed evidence that mentoring can have a small positive effect on pupil attainment:
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/mentoring

EEF have reviewed evidence that providing parental support to help support children’s learning is highly effective, including for families in crisis:
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/parental-engagement
	2,3,4,5,6

	TIS training
	EEF have reviewed evidence that Behaviour and Social and emotional interventions can seek to improve attainment though reducing a variety of behaviours
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/behaviour-interventions

	4,5,6

	Provide a range of arts-based enrichment activities for PP children including educational visits and music tuition
	EEF have reviewed evidence that participation in arts-based enrichment either through the curriculum or as an extra-curricular activity can have a good impact on pupil progress (+3 months)
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/arts-participation
	4,5,6

	Provide extra- curricular physical activity and outdoor adventurous (residential) opportunities to PP children
	EEF have reviewed evidence that participation in physical activity can have a positive impact on pupil’s academic attainment (+1 month’s progress) as well as physical and mental health benefits:
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/physical-activity
	4,5,6

	Contingency fund for acute issues.


	Based on our experiences and those of similar schools to ours, we have identified a need to set a small amount of funding aside to respond quickly to needs that have not yet been identified.
	All



Total budgeted cost: £113,878
Part B: Review of outcomes in the previous academic year
Pupil premium strategy outcomes
This details the impact that our pupil premium activity had on pupils in the 2023 to 2024 academic year. 
	End of KS2 assessment data from 2024-2026 shows achievement to be above national data in all 3 areas. End of KS1 assessment data including phonics is above national averages in all 3 areas.  The data further encourages us to continue with our approach of providing additional support for identified year groups for 2025-2026.
As per NFER standardised assessments in Autumn, Spring and Summer, results have shown a clear improvement in progress and attainment for disadvantaged pupils across Years 3-6. These assessments covered maths, English and GPS with the number of disadvantaged pupils achieving EXP+ increasing alongside the average scale score of disadvantaged pupils. This will remain a focus for 2025-2025. 
There was a whole school focus on Oracy and developing oral skills.  The strategies we employed have had impact on speaking and writing.  EYFS data was strong for Communication and Language (81%)
Attendance was a whole-school priority for all of our pupils, including those at a disadvantage. Attendance figures for the academic year shown a discrepancy of - 0.46% for disadvantaged pupils when compared to attendance of all pupils. Although attendance figures were strong compared to national data, we will remain focussed on closing the attendance gap. 
Due to analysis of the cohort of pupils, with the additional impact of coming out of the pandemic, providing first-hand experiences and extra-curricular activities was another area of focus. We were able to provide opportunities of a residential to all children in Year 6, with a subsidised cost to all pupils and further financial support to disadvantaged/identified pupils. School will continue to provide rich, first-hand experiences that enable pupils to flourish.


Externally provided programmes
Please include the names of any non-DfE programmes that you purchased in the previous academic year. This will help the Department for Education identify which ones are popular in England
	Programme
	Provider

	
	

	
	


Service pupil premium funding (optional)
For schools that receive this funding, you may wish to provide the following information: 
	[bookmark: _Hlk80604898]Measure
	Details 

	How did you spend your service pupil premium allocation last academic year?
	

	What was the impact of that spending on service pupil premium eligible pupils?
	




Further information (optional)
	Use this space to provide any further information about your pupil premium strategy. For example, about your strategy planning, or other activity that you are implementing to support disadvantaged pupils, that is not dependent on pupil premium or recovery premium funding.
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